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Established 
2006      Four insurance veterans formed Baldwin Connelly Group 

2010      Three of the four founding partners of Baldwin Connelly, Lowry Baldwin, Elizabeth Krystyn and Laura           

Sherman purchased the majority of Baldwin Connelly from one of the founding partners and 

USAmeribank 

2011      Rebranded as Baldwin Krystyn Sherman Partners 

  

Services Holistic risk identification and management, encompassing: 

Employee benefits consulting 

Private risk management 

Commercial risk management 

  

Client Base 9ƳǇƭƻȅŜǊǎ ǿƘƻ ǾŀƭǳŜ ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎΩ ŦƛƴŀƴŎƛŀƭ ǎŜŎǳǊƛǘȅ 

Successful individuals and families 

Commercial clients who have a long term view of risk management 

Specialty Practices Individuals: lifestyle diagnostic analytics, custom properties, art, marine, aviation, collector cars, farms 

and complex liability issues 

Industries: distribution, hospitality, health care, manufacturing, not-for-profit, recreational,  profesional 

services, and technology 

Employers: experience rated and self-funded plans, consumer driven health plan designs and wellness 

engineering  

Risk Competencies: cyber liability, complex property, loss sensitive programs, marine, aviation,         

casualty, executive liability, medical and ancillary coverages 

  

Presence 
Tampa (headquarters) 

Naples 

Sarasota 

Atlanta 

Los Angeles 

  

Ownership Privately held 

Number of Colleagues 48 

Premium Placements $100 million+ 

Client Retention 98% 

Insurance Markets Represent a comprehensive range of A rated insurers and access to hundreds of specialty insurers and     

international insurance markets 



 

 

2010 brought about positive changes for our economy, the insurance industry and our             

entrepreneurial band of insurance professionals. There are renewed signs of optimism and eco-

nomic activity amongst our clients and insurance company partners. We have seen a resurgence of activity 

surrounding due diligence for transactions and our clients are investing for growth and talent.    

We finished the year with the completion of our rebranding.  Our name, 

Baldwin Krystyn Sherman Partners (BKS-Partners), reflects the redemp-

ǘƛƻƴ ƻŦ ƻƴŜ ƻŦ ǘƘŜ ŦƻǳǊ ŦƻǳƴŘƛƴƎ ǇŀǊǘƴŜǊΩǎ Ŝǉǳƛǘȅ ƛƴǘŜǊŜǎǘǎΦ  ²Ŝ ŎƻƴǘƛƴǳŜ 

to provide consulting and insurance brokerage services to sophisticated 

businesses, employers and individuals as well as families who take a long-

term approach to managing risk.   

Our values remain unchanged:  an unwavering commit-

ƳŜƴǘ ǘƻ ǾŀƴƎǳŀǊŘ ƪƴƻǿƭŜŘƎŜΣ ŜȄŜŎǳǘƛƴƎ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎƻƭǳǘƛƻƴǎ ǘƻ Ŧƛǘ ƻǳǊ ŎƭƛŜƴǘǎΩ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ 

delivering superior service.  

As a result of our recent changes, acquisition in Naples, and continued growth, we have never been more ex-

cited about the future for our clients, our colleagues, and our long term success. We continue to be bullish 

about the opportunity in our industry and remain committed to  deploying capital aggressively to the right 

opportunities. 

Best, 

 

 

 

Lowry Baldwin                              Elizabeth Krystyn                               Laura Sherman 

 
A passion for delivering unparalleled risk management counsel and client service.  A drive to    

identify and mitigate emerging risks for our clients through innovative thinking.  A commitment to 

position our clients for long-term success.   

This is the essence of Baldwin Krystyn Sherman Partners:  a promise for generations. 



 

 

At BKS-Partners we make an extraordinary effort to 

recruit the best and brightest professionals. As a ser-

vice business, our assets are our people, reputation, 

and culture; our continued success relies on the re-

lentless strengthening of all three. 

With that in mind, we are delighted to welcome a new 

team in Naples to the BKS-Partners family. We were 

fortunate to bring Garrett Gardi on board during the 

summer of 2010. Since then, we have successfully 

ŎƻƳǇƭŜǘŜŘ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ Ƙƛǎ ŦƻǊƳŜǊ ŜƳǇƭƻȅŜǊǎΩ 

Employee Benefits Consulting Division.  

In addition to Garrett as the Managing Advisor of our 

Naples office, his former relationship management 

team joined us as well. We will also be building Private 

Risk Management and Commercial Risk Management 

competencies within the Naples region.   Our new of-

As the political winds have rapidly shifted, so have 

many of the regulatory hurdles and requirements im-

ǇƻǎŜŘ ƻƴ ŜƳǇƭƻȅŜǊǎΦ !ǘ ǘƘŜ ǘƻǇ ƻŦ ŜǾŜǊȅƻƴŜΩǎ ƳƛƴŘ ƛǎ 

National Healthcare Reform and its economic impact.  

Our Employee Benefits Team has been steadfast in 

tracking and communicating the anticipated changes 

and upcoming requirements. In addition, we recently 

had representation in both Washington DC and Talla-

hassee, where we spoke to lawmakers on the lack of 

cost control measures in the current legislation.  We 

welcome the opportunity to share our perspective on 

the latest matters. 

fice is located at 9140 Corsea del Fontana Way in 

South Naples.  Please come visit us when you are in 

the area. 

We are privileged to have so many clients choose BKS-

Partners to provide direction and deliver results in 

their risk management and employee benefits pro-

grams. It speaks volumes of our colleagues that, during 

the unprecedented economic strife and dislocation of 

the last three years, the addition of new clients to BKS-

Partners reached record highs.   

BKS-Partners remains committed to the promises we 

have made to our clients, colleagues, and communi-

ties. Our clients gave us their continued vote of confi-

dence in 2010 with a retention rate in excess of 98%, 

13 percent higher than the industry average of 85%

We achieved record growth in 2010 by increasing or-

ganic (non-acquired) revenues by 28% while reducing 

premiums for many of our existing clients. Our 

growth reflects our ability to identify emerging risks, 

mitigate risk, and utilize strategic risk financing.   

Our organic growth has outpaced our peer group of 

insurance brokers since our founding. This year, we  

άBKS-Partners helped us make safety and risk management a 
part of our culture.  They have assisted us in crafting and 
executing a strategy which has consistently delivered re-
ŘǳŎŜŘ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ Ǌƛǎƪ ǘƻ YŀƴŜΩǎ ŜŀŎƘ ȅŜŀǊΦέ 

Daniel S. Klein  |   Executive Vice President |  Kane Furniture 
Corporation  |  Saint Petersburg, FL 

Source: Reagan Consulting, Atlanta, GA 
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Ȱ'ÉÖÅÎ ÔÈÅ ÉÍÐÏÒÔÁÎÃÅ ÏÆ ÉÎÓÕÒÁÎÃÅȟ ÕÓÉÎÇ Á ÆÉÒÍ ×ÈÏÓÅ 
principals stand for something, matters to me.  BKS is our 
ÆÁÍÉÌÙȭÓ ÓÔÒÁÔÅÇÉÃ ÐÁÒÔÎÅÒ ÉÎ ÔÈÅ ÉÎÓÕÒÁÎÃÅ ×ÏÒÌÄȢ  We rely on 
their expertise and carrier relationships to ensure our policies 
are both competitive and comprehensive.  With a senior team 
devoted to servicing clients, we feel that BKS brings the right 
ÂÁÌÁÎÃÅ ÆÏÒ ÕÓȢȱ 

Joshua  |Private Risk Management Client |  Atlanta, GA 

We are fortunate to have a tremendous group of un-

derwriting and brokerage relationships. Our market 

access is unparalleled in its scope and our top tier part-

ner status allows us to overcome many hurdles that 

have proven insurmountable for our industry peers.  

By remaining close to our underwriting partners, we 

are able to secure insurance solutions for our clients 

others may not be able to obtain.  Our underwriting 

ǇŀǊǘƴŜǊǎΩ ŦŀƳƛƭƛŀǊƛǘȅ ǿƛǘƘ ƻǳǊ ŀǇǇǊƻŀŎƘ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘ 

clients to reduce risk and exposure allows them to 

compete more aggressively on a risk.   

Our culture of service goes beyond service to our cli-

ents, insurance company partners and colleagues.  Our 

firm was predicated on the belief that it is both our 

privilege and our responsibility to continue to invest in 

the communities we are so fortunate to serve.   

As a community-minded organization, BKS-Partners and our 

colleagues participated in over three dozen charitable en-

deavors throughout our local communities.   During 2010, 

in addition to countless hours of time donated personally 

and through our firm sponsored community paid time off 

program, we donated more than 15% of our pre-tax earn-

ings to various charitable endeavors.   

hǊƎŀƴƛȊŀǘƛƻƴǎ ǎǳŎƘ ŀǎ ¢ŀƳǇŀΩǎ !ŎŀŘŜƳȅ tǊŜǇΣ CǊƛŜŘǊŜƛŎƘΩǎ 

Ataxia Research Alliance (FARA), Junior Achievement, Lowry 

Park Zoo, Morean Arts Center, Pediatric Cancer Foundation, 

bŀǇƭŜǎΩ ¢ƘŜ ²ƛǎƘƛƴƎ ²Ŝƭƭ CƻǳƴŘŀǘƛƻƴΣ ¢ŀƳǇŀ .ŀȅ IƛǎǘƻǊȅ 

Center, Tampa Bay Watch and the TAMCO Foundation are 

just a few of the not-for-profits in which we are privileged 

to  be associated.  While we continue to grow, BKS-Partners 

will continue to give back to the community that has given 

so much to us. 

Ȱ4ÈÅÒÅ ÉÓ ÏÎÅ ÃÏÒÅ ÆÁÃÔÏÒ ÔÏ ×ÈÉÃÈ ×Å ÃÁÎ ÁÔÔÒÉÂÕÔÅ ÏÕÒ ÓÕÃÃÅÓÓȡ ÔÈÅ talent, determination, 
and passion of our colleagues.ȱ Laura Sherman 

continued to outpace our peers despite the converg-

ing headwinds of economic difficulty and a soft 

property and casualty market.  

¢ƘŜ ƛƴŎǊŜŘƛōƭŜ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ƻǳǊ ƛƴŘǳǎǘǊȅΩǎ ƻǇŜǊŀǘƛƴƎ 

environment are demonstrated clearly in the na-

ǘƛƻƴŀƭ ƎǊƻǿǘƘ ǎǘŀǘƛǎǘƛŎǎΦ  hǳǊ ǇŜŜǊ ƎǊƻǳǇΩǎ ƳŜŘƛŀƴ 

organic growth was 1.9%, and less than 50% of firms 

reported any positive organic growth.  

ά!ǎ ƻǳǊ ǇŜŜǊǎ ƘŀǾŜ ōŜŜƴ ǊŜǘǊŜƴŎƘƛƴƎΣ ǿŜ ƘŀǾŜ 

been investing in the future. When cut-

ting service has become the norm, we have 
stayed true to our highly customized boutique 
service and continue to invest in new                
colleaguesΦέ  [ƻǿǊȅ .ŀƭŘǿƛƴ 

ά.Y{ tŀǊǘƴŜǊǎ ǘǊŜŀǘǎ ƻǳǊ ƳƻƴŜȅ ƭƛƪŜ ǘƘŜƛǊ ƻǿƴΦ 5ŜǎǇƛǘŜ ǘƘŜ 
challenging economy and the rising cost of healthcare, 
they have successfully helped us manage our expenses 
while allowing us to continue to offer our employees a 
ƎǊŜŀǘ ōŜƴŜŦƛǘǎ ǇƭŀƴΦέ 
 
Dominic Raices  |  C FO 
Pro f i c ie n t  Au to  T r ans po r t  |  Jack sonv i l l e ,  FL 



 

 

 

BKS analyzed our needs, designed an effective risk man-
agement program that saved us money and improved our 
Employee Benefits and Professional Liability coverage. 
Now, we only deal with one insurer who knows who we are 
when we call and they respond quickly and professionally. 
We highly recommend BKS to any firm, large or small, look-
ing to deal with a responsive, professional insurance       
consultant. 

Nancy L. Marshall  |  Business Manager  
Cooper  Johnson   Smith  |Architects & Town  Planners 

One of our best assets is the education and savvy of our 

clients.  As a partner in managing risk for our clients, we 

spend the majority of our time working with clients un-

derstanding what is important to them, from a short 

term and long term perspective.  This deep appreciation 

for our clients allows us to craft educational experiences 

that are meaningful to our clients and their colleagues.  

In 2010, we delivered educational lectures that ranged 

from the topic of art theft by a New York Times best-

ǎŜƭƭƛƴƎ ŀǳǘƘƻǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ǘƻ ǿŜƭƭƴŜǎǎΦ   

We hope you will find a relevant topic for you, your firm 

ŀƴŘ ȅƻǳǊ ŦŀƳƛƭȅ ŀǎ нлммΩǎ ǎŎƘŜŘǳƭŜ ǇǊƻƳƛǎŜǎ ŜǾŜƴ ƳƻǊŜ 

exciting topics.  Topics include Testing Your Risk IQ, Chil-

dren and Nutrition, Directors and Officers ς what you 

need to ask at the next board meeting, Wellness, Art 

Outlook and more. 

SAVE THE DATE 

Children & Nutrition:   

Navigating A World of Convenience  

 

May 25th, 9:30τ11am  

Palma Ceia Country Club 

 

The lecture will also be available via Webinar.      

 

During the past year we continued to invest heavily in 

talent and our core businesses. In 2010 we welcomed 

the addition of 11 colleagues focused on client service. 

The addition of these professionals has seen the expan-

sion of our private equity team, management and pro-

fessional liability team, and complex property team. We 

have added professionals with expertise in the construc-

tion, healthcare, hospitality, real estate, and professional 

services industries.  

In our employee benefits group we have added profes-

sionals with deep expertise in benefits administration 

and claims advocacy services, as well as a PhD Director 

of Wellness. Our expanded team also includes col-

leagues with a deep background in HR and compliance, 

allowing us to better assist clients in the complexities 

and ever changing landscape of benefits law.  

Our Private Risk Management group also bolstered their 

bench of talent with professionals in the marine, avia-

tion, and arts and antiquities practices.  

At BKS-tŀǊǘƴŜǊǎ ǿŜ ǳǇƘƻƭŘ ƻǳǊ ŎƭƛŜƴǘǎΩ ƛƴǘŜǊŜǎǘǎ ŦƛǊǎǘΤ ƴƻǘ 

having distant Wall Street shareholders allows us the 

freedom from their short-term mindset. Furthermore, 

the equity and leadership of our firm is held at the local 

level, allowing us to remain nimble and decisive.    

Ȱ4ÈÅ "ÁÎË ÏÆ 4ÁÍÐÁ ÈÁÓ ÅÎÊÏÙÅÄ Á ÌÏÎÇÓÔÁÎÄÉÎÇ ÒÅÌÁȤ
tionship with Baldwin Krystyn Sherman.  We rely on 
them to seek quality insurance coverage at competi-
tive costs and to provide recommendations for cost 
containment.  Their professionalism is evident when 
ÉÎÔÅÒÁÃÔÉÎÇ ×ÉÔÈ ÏÕÒ ÂÁÎËȭÓ ÓÅÎÉÏÒ ÍÁÎÁÇÅÍÅÎÔȟ ×ÈÅÎ 
conducting staff training sessions, or when interacting 
×ÉÔÈ ÔÈÅ ÈÅÁÌÔÈ ÃÁÒÅ ÐÒÏÖÉÄÅÒ ÏÎ ÂÅÈÁÌÆ ÏÆ ÏÕÒ ÓÔÁÆÆȢȱ 
 
Linda E. Bowen |Senior Vice President |Human Re-
sources Director  |The Bank of Tampa  |Tampa, FL 

Educating clients is one of the most valuable aspects of our work; our industry-specific risk manage-

ment reports, employee benefit trend reports, analytic tools, legislative updates, and seminars help our 

clients make intelligent decisions ÉÎ ÒÅÓÐÏÎÓÅ ÔÏ Á ÓÈÉÆÔÉÎÇ ÒÉÓË ÅÎÖÉÒÏÎÍÅÎÔȢȱ ɀ Elizabeth Krystyn 



 

 

Over 250 people gathered in Tampa to help us 
ŎŜƭŜōǊŀǘŜ ŀǘ ƻǳǊ ƛƴŀǳƎǳǊŀƭ CƻǳƴŘŜǊǎΩ 5ŀȅ .ǊŜŀƪπ
fast.  We received so much great feedback, we 

have decided to make it an annual event. 

We hope to see you there next year! 


