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FIRM PROFILE

Established

Services

Client Base

Specialty Practices

Presence

Ownership

Number of Colleagues
Premium Placements
Client Retention

Insurance Markets

2006  Four insurance veterans formed Baldwin Connelly Group

2010  Three of the four founding partners of Baldwin Connelly, Lowry Baldwin, Elizabeth Krystyn and Laura
Sherman purchased the majority of Baldwin Connelly from one of the founding partners and
USAmeribank

2011  Rebranded as Baldwin Krystyn Sherman Partners

Holistic risk identification and management, encompassing:
e Employee benefits consulting
e  Private risk management

e Commercial risk management
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e  Successful individuals and families

e Commercial clients who have a long term view of risk management

e Individuals: lifestyle diagnostic analytics, custom properties, art, marine, aviation, collector cars, farms
and complex liability issues

e Industries: distribution, hospitality, health care, manufacturing,-fatprofit, recreational, profesional
services, and technology

e  Employers: experience rated and sklhded plans, consumer driven health plan designs and wellness
engineering

e Risk Competenciesyber liability, complex property, loss sensitive programs, marine, aviation,
casualty, executive liability, medical and ancillary coverages

Tampa (headquarters)
Naples

Sarasota

Atlanta

Los Angeles

Privately held
48

$100 million+
98%

Represent a comprehensive range of A rated insurers and access to hundreds of specialty insurers and

international insurance markets



STAYING TRUE TO OUR COURSE

2 O 1 Obrought about positive changes for owconomy, the insurance industry anmlr

of insurance professionalhere are renewed signs of optimism and eco-

nomic activity amongst our clients and insurance company partners. We have seen a resurgence of activity
surrounding due diligence for transactions and our clients are investing for growth and talent.
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We finished the year with the completion of our rebranding. Our naj
o Baldwin Krystyn Sherman Partners (Ba8ners), reflects the redempg
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to provide consulting and insurance brokerage services to sophistic
businesses, employers and individuals as well as families who take-
term approach to managing risk.

Our > Ulan unwavering commit-
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delivering superior setrvice.

As a result of our recent changes, acquisition in Naples, and continued growth, we have never been more ex-
cited about the future for our clients, our colleagues, and our long term success. We continue to be bullish
about the opportunity in our industry and remain committed to deploying capital aggressively to the right
opportunities.

Best,
Lowry Baldwin Elizabeth Krystyn Laura Sherman

A paSS|Onfor delivering unparalleled risk management counsel and client serviced F'AVe to
identify and mitigate emerging risks for our clients through innovative thinkin@Qm M |tmentto

position our clients for longerm success.

This is the essence of Baldwin Krystyn Sherman Partarp fom |Se fOI’ generathnS .




Resilient Performance

We are privileged to have so many clients choose- BKfice is located at 9140 Corsea del Fontana Way in
Partners to provide direction and deliver results inSouth Naples. Please come visit us when you are in
their risk management and employee benefits pro-the area.

grams. It speaks volumes of our colleagues that, during

the unprecedented economic strife and dislocation °fReguIatory Hurdles

the last three years, the addition of new clients to BKS o ) ) )
. As the political winds have rapidly shifted, so have
Partners reached record highs.

many of the regulatory hurdles and requirements im-

BKSPartners remains committed to the promises welJ2 8 SR 2y SYLX 28 SNE® ! i (KS
have made to our clients, colleagues, and communiNational Healthcare Reform and its economic impact.

ties. Our clients gave us their continued vote of confi-

dence in 2010 with a retention rate in excess of 98%,Our Employee Benefits Team has heen steadfast in

13 percent higher than the industry average of 85% tracking angl commynlcatlng the antuf:lpated changes
and upcoming requirements. In addition, we recently
had representation in both Washington DC and Talla-
hassee, where we spoke to lawmakers on the lack of
2L U ORI BN EIENIERUELCEE CARUDRIBMEUERRIL  cost control measures in the current legislation. We
part of our culture. They have assisted us in crafting
executing a strategy which has consistently delivereg the | i,
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welcome the opportunity to share our perspective on

Daniel S. Klein| Executive Vice PresideftKane Furniturd
Corporation| Saint Petersburg, FL Our Growth

We achieved record growth in 2010 by increasing or-
ganic (noracquired) revenues by 28% while reducing
premiums for many of our existing clients. Our

At BKSPartners we make an extraordinary effort to growth reflects our ability to identify emerging risks,
recruit the best and brightest professionals. As a seritigate risk, and utilize strategic risk financing.

vice business, our assets are our people, reputation

. . Our organic growth has outpaced our peer group of
and culture; our continued success relies on the re- 9 9 P P group

. insurance brokers since our founding. This year, we
lentless strengthening of all three. 9 year,

Naples Expansion

With that in mind, we are delighted to welcome a new
team in Naples to the BK&artners family. We were | , .. 276%
fortunate to bring Garrett Gardi on board during the | 2504
summer of 2010. Since then, we have successfully 20.0%
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Employee Benefits Consulting Division. 10.0% 5.3%

5.0% 1.9%
0.0%

-5.0% -1.6%

Firm Growth Statistics

In addition to Garrett as the Managing Advisor of our
Naples office, his former relationship management
team joined us as well. We will also be building Private
Risk Management and Commercial Risk Management
competencies within the Naples region. Our new of-

BKS M PeerGroup MPeer 75th Percentile W Public Brokers

Source: Reagan Consulting, Atlanta, GA



continued to outpace our peers despite the converg-
ing headwinds of economic difficulty and a soft
property and casualty market.
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environment are demonstrated clearly in the na-
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organic growth was 1.9%, and less than 50% of firms
reported any positive organic growth.

a. Y{ tl NI y S N& lj_ ’\_LB VRNV A\ 5 communityninded organization, BXEariners and our
UL TIORECEUEINACHDRUERISU LR RURIEEINE  olleagues participated in over three dozen charitable en-

they have successfully helped us manage our exp . .
while allowing us to continue to offer our employee deavors throughout our local communities. During 2010,

INBIFG 0SySTAGA LI I yoé in addition to countless hours of time donated personally
and through our firm sponsored community paid time off
Dominic Raice CFO program, we donated more than 15% of our fiex earn-

Proficient Auto Transport | Jacksonville, F

ings to various charitable endeavors.
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Insurance Company Partners Ataxia Research Alliance (FARA), Junior Achievement, Lowry
We are fortunate to have a tremendous group of un-Park Zoo, Morean Arts Center, Pediatric Cancer Foundation,
derwriting and brokerage relationships. Our marketb I LJf SA4Q ¢KS 2 A&aKAy3 2 Sff C2(
access is unparalleled in its scope and our top tier partCenter, Tampa Bay Watch and the TAMCO Foundation are
ner status allows us to overcome many hurdles thatjust a few of the nofor-profits in which we are privileged
have proven insurmountable for our industry peers.  to be associated. While we continue to grow, #&8ners

o - will continue to give back to the community that has given
By remaining close to our underwriting partners, we ¢o ch to us.

are able to secure insurance solutions for our clients

others may not be able to obtain. Our underwriting gEis =SFauE, OEA Eibi OO0A]I AA i &£
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clients to reduce risk and exposure allows them tQz=aVF=1F CLH 0]
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compete more aggressively on a risk. their expertise and carrier relationships to ensure our poli
. are both competitive and comprehensivaVith a senior tea
Culture of Service devoted to servicing clients, we feel that BKS brings the

Our culture of service goes beyond service to our clial Al at i AVEE = el ON6) -1
ents, insurance company partners and colleagues. OMEEN IV T G VEREG Y R OI[T=] AR CREr
firm was predicated on the belief that it is both our
privilege and our responsibility to continue to invest in
the communities we are so fortunate to serve.
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tionship with Baldwin Krystyn Shermanie rely o . . . -

P vin RIysty y During the past year we continued to invest heavily in
them to seek quality insurance coverage at comg

tive costs and to provide recommendations for ¢ talent and our core businesses. In 2010 we welcomed
containment. Their professionalism is evident wh the addition of 11 colleagues focused on client service.

xEOE 1 60 AA The addition of these professionals has seen the expan-
sion of our private equity team, management and pro-
fessional liability team, and complex property team. We
Linda E. Bower| Senior Vice PresidertHuman Re- have added professionals with expertise in the construc-
sources Director| The Bank of Tampg Tampa, FL tion, healthcare, hospitality, real estate, and professional
services industries.

conducting staff training sessions, or when interact
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Educating Clients _
In our employee benefits group we have added profes-

One of our best assets is the education and savvy of oursionals with deep expertise in benefits administration
clients. As a partner in managing risk for our clients, weand claims advocacy services, as well as a PhD Director
spend the majority of our time working with clients un- of Wellness. Our expanded team also includes col-
derstanding what is important to them, from a short leagues with a deep background in HR and compliance,
term and long term perspective. This deep appreciation allowing us to better assist clients in the complexities
for our clients allows us to craft educational experiences and ever changing landscape of benefits law.

that are meaningful to our clients and their colleagues. ) _ )
In 2010, we delivered educational lectures that ranged Our Private Risk Management group aiso bolstered their

from the topic of art theft by a New York Times best b.ench of talent with .prc?f.essmnalf.s in the marine, avia-
58t tAyY3 Fdzi K2 NRA LIS NE LIS O NG @ndpys agdaptiquities pracces.

We hope you will find a relevant topic for you, your firm AtBKE I NIy SNB 65 dzZlK2t R 2dzNJ C
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exciting topics. Topics include Testing Your Risk 1Q, Chi]‘[eedom from their shorterm mindset. Furthermore,

dren and Nutrition, Directors and Officecswhat you the equity and leadership of our firm is held at the local

need to ask at the next board meeting, Wellness, Art level, allowing us to remain nimble and decisive.
Outlook and more.

Upcoming Educational Lecture BKS analyzed our needs, designed an effective risk
agement program that saved us money and improved o
SAVE THE DATE Employee Benefits and Professional Liability coverag

Now, we only deal with one insurer who knows who we a
Children & Nutrition: when we call and they respond quickly and professional
We highly recommend BKS to any firm, large or small, 0
ing to deal with a responsive, professional insurang
consultant.

Navigating A World of Convenience

May 25th, 9:3® 11am
Palma Ceia Country Club

Nancy L. Marshall| Business Manager
Cooper Johnson Smith |Architects& Town Planners

The lecture will also be available via Webinar.




Over 250 people gathered in Tampa to help us
OSt SONIXGS Fid 2dzNJ Ayl dzZ3dzN} f C2dzy RSNBEQ 51 ¢
fast. We received so much great feedback, we

have decided to make it an annual event.

We hope to see you there next year!
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